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INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors 
The St. Bernard Project, Inc. 
Chalmette, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of The St. Bernard Project, Inc. (a nonprofit 
organization), which comprise the statements of financial position as of December 31, 2014 and 2013, 
and the related statements of activities, functional expenses, and cash flows for the years then ended, and 
the related notes to the financial statements.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of The St. Bernard Project, Inc. as of December 31, 2014 and 2013, and the changes in 
its net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Office of Management and 
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the 
accompanying summary of compensation, benefits and other payments to agency head are presented for 
purposes of additional analysis and are not a required part of the financial statements. Such information is 
the responsibility of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated, in all material respects, in relation to the 
financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 22, 2015, 
on our consideration of The St. Bernard Project, Inc.’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering The St. Bernard Project, 
Inc.’s internal control over financial reporting and compliance.

June 22, 2015 



2014
2013

(Restated)

Current assets
Cash and cash equivalents 1,696,555$     1,407,597$     
Investments 33,320 74,712
Accounts receivable 162,078          145,278          
Other receivables 186,576 81,350
Grants receivable 1,002,312 1,123,651
Construction in process 1,159,030 454,828
Real estate held for sale 510,380          1,623,055
Due to related party 3,366 -                     
Other current assets 175,868 92,045            

Total current assets 4,929,485       5,002,516       

Property and equipment, at cost less accumulated depreciation 190,929        11,607
Notes receivable - promissory notes 598,857        504,129
Note receivable 2,122,500     -
Deposits 2,975            2,975

Total assets 7,844,746$    5,521,227$

Current liabilities
Line of credit 645,163$        -$                   
Accounts payable and accrued expenses 344,872 641,993
Accrued payroll and related liabilities 72,805 63,901
Current portion of long-term debt 125,000          887,667          

Total current liabilities 1,187,840       1,593,561       

Long-term debt, less current portion -                     125,000
Total liabilities 1,187,840       1,718,561       

Unrestricted 5,073,757       3,279,226       
Temporarily restricted 1,583,149       523,440          

Total net assets 6,656,906       3,802,666       

Total liabilities and net assets 7,844,746$     5,521,227$     

LIABILITIES

ASSETS

NET ASSETS

THE ST. BERNARD PROJECT, INC.
STATEMENTS OF FINANCIAL POSITION

December 31, 2014 and 2013 (Restated)

See accompanying Notes to Financial Statements.
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Temporarily
Unrestricted Restricted Total

Revenues
Contributions 4,092,189$    4,760,513$    8,852,702$    
Grants 2,283,252      5,380,657      7,663,909      
Property management fees 317,649 -                     317,649         
Homeowner funding 154,495         320,423         474,918         
Sale of properties 2,350,432 224,000         2,574,432      
Vendor incentives 16,415           1,778             18,193           
Other income 88,443 22,395           110,838         
Net assets released from restrictions 9,650,057      (9,650,057) -                     

Total revenues 18,952,932    1,059,709      20,012,641

Expenses
Program services

Rebuilding 11,215,841 -                     11,215,841
Opportunity housing 2,104,406 -                     2,104,406      
Veteran good work good pay 110,053         -                     110,053         
Disaster resilience and recovery lab 132,430 -                     132,430         

Supporting services
General and administrative 3,395,718      -                     3,395,718      
Fundraising 199,953 -                     199,953         

Total expenses 17,158,401    -                     17,158,401

Change in net assets        1,794,531        1,059,709        2,854,240 

Net assets 
Beginning of year        3,279,226           523,440        3,802,666 

End of year  $    5,073,757  $    1,583,149  $    6,656,906 

THE ST. BERNARD PROJECT, INC.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2014

See accompanying Notes to Financial Statements.
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Temporarily
Unrestricted Restricted Total

Revenues
Contributions 6,218,137$    1,280,358$    7,498,495$    
Grants 3,436,842 1,889,330      5,326,172      
Homeowner funding 131,518         186,855         318,373         
Sale of properties 582,194 270,800         852,994         
Vendor incentives 44,969           -                     44,969           
Other income 79,628 34,098           113,726         
Net assets released from restrictions 3,343,041      (3,343,041) -                     

Total revenues 13,836,329    318,400         14,154,729

Expenses
Program services

Rebuilding 9,244,166 -                     9,244,166      
Opportunity housing 1,097,593 -                     1,097,593      
Tunnel to tower 3,137 -                     3,137             
Friends of rockaway 840,326 -                     840,326         
Mental health 191                -                     191                
Veteran good work good pay 101,765         -                     101,765         
Disaster resilience and recovery lab 85,745           -                     85,745           

Supporting services
General and administrative 1,707,601      -                     1,707,601      
Fundraising 224,387 -                     224,387         

Total expenses 13,304,911    -                     13,304,911

Change in net assets           531,418           318,400           849,818 

Net assets 
Beginning of year        2,747,808           205,040        2,952,848 

End of year  $    3,279,226  $       523,440  $    3,802,666 

THE ST. BERNARD PROJECT, INC.
STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2013 (Restated)

See accompanying Notes to Financial Statements.
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Rebuilding
Opportunity

Housing Veteran

Disaster
Resilience and 
Recovery Lab Fundraising

General & 
Administrative

Total
Expenses

Auto 67,747$             -$                   -$                   -$                   127$               12,109 79,983            
Bad debt expense -                        -                     -                     -                     1,250              277,328 278,578          
Bank service charges 177                    -                     -                     -                     2,718 8,467              11,362            
Construction 6,611,635          1,922,723       70,974            -                     -                     51,131            8,656,463       
Depreciation -                        -                     -                     -                     -                     39,001            39,001            
Dues and subscriptions 150                    -                     -                     -                     150                 5,104              5,404              
Equipment rental 5,455                 -                     -                     -                     -                     -                     5,455              
Fundraising 21,705               -                     -                     -                     30,472            -                     52,177            
Gain on the disposal of an asset -                        -                     -                     -                     -                     (1,493)            (1,493)            
Information technology 225                    -                     -                     -                     -                     20,217            20,442            
Insurance 95,533               62,704            -                     536                 -                     643,136          801,909          
Interest expense 58,966               1,786              -                     -                     -                     20,911            81,663            
In-kind labor 2,156,427          -                     -                     -                     -                     605,150 2,761,577       
Licenses and permits 41,664               59,463            -                     -                     731 17,439            119,297          
Marketing -                        -                     -                     -                     -                     881                 881                 
Meeting expense -                        -                     -                     -                     -                     5,762              5,762              
Office supplies 2,464                 21                   -                     -                     146                 47,219            49,850            
Other expense 7,777                 (14)                 (599)               71                   -                     79,613 86,848            
Occupancy 31,595               39                   -                     -                     -                     182,310          213,944          
Payroll taxes 127,073             7,990 7,794              8,014 11,879 89,426            252,176          
Postage and delivery 1,914                 11                   -                     -                     -                     20,542            22,467            
Program expense -                        -                     -                     1,778              -                     -                     1,778              
Professional services 35,391               10,905 -                     370 1,465 88,412            136,543          
Repairs and maintenance -                        -                     -                     -                     -                     196                 196                 
Salaries 1,851,928          38,658 31,680            108,056 145,554          897,404          3,073,280       
Seminars 3,931                 -                     -                     -                     -                     2,470              6,401              
Travel 68,962               120                 -                     13,605            4,782 137,797          225,266          
Workers comp insurance 25,122               -                     204                 -                     679                 145,186          171,191          

Total expenses 11,215,841$   2,104,406$    110,053$       132,430$       199,953$       3,395,718$    17,158,401$

THE ST. BERNARD PROJECT, INC.
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2014

Program Services

See accompanying Notes to Financial Statements.
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Rebuilding
Opportunity

Housing
Tunnel to 

Tower
Friend of 

Rockaway Mental Health Veteran

Disaster
Resilience and 
Recovery Lab Fundraising

General & 
Administrative

Total
Expenses

Auto 33,812$            900$               -$                    8,180$            -$                    -$                    170$               1,629$            14,647$          59,338$
Bank service charges 558                   -                      -                      1,293              -                      -                      -                      1,172              12,794            15,817
Construction 2,572,711         940,425          -                      172,471          -                      72,208            -                      -                      9,687              3,767,502
Depreciation -                       -                      -                      -                      -                      -                      -                      -                      7,355              7,355
Dues and subscriptions 145                   -                      -                      -                      -                      -                      -                      -                      3,254              3,399
Equipment rental 36,536              -                      -                      -                      -                      -                      -                      -                      -                      36,536
Fundraising -                       -                      -                      -                      -                      -                      -                      79,627            -                      79,627
Information technology 731                   -                      -                      -                      -                      -                      -                      82                   32,553            33,366
Insurance 268,782            16,736            -                      114,284          -                      2,069              823                 1,159              409,008          812,861
Interest expense 320                   8,262              -                      -                      -                      -                      -                      -                      9,312              17,894
In-kind labor 3,842,552         -                      -                      312,970          -                      -                      -                      -                      -                      4,155,522
Licenses and permits 86,766              44,915            -                      1,000              -                      150                 -                      -                      3,566              136,397
Marketing 1,365                -                      -                      -                      -                      -                      -                      796                 11,639            13,800
Meeting expense -                       -                      -                      -                      -                      -                      -                      -                      4,995              4,995
Forgiveness of note receivable 16,353              -                      -                      -                      -                      -                      -                      -                      -                      16,353
Office supplies 1,743                179                 -                      11,925            -                      -                      -                      1,832              29,610            45,289
Other expense 8,913                403                 -                      -                      -                      -                      238                 -                      65,927            75,481
Occupancy 11,988              135                 -                      22,376            (58)                  -                      254                 40                   110,597          145,332
Payroll taxes 169,692            5,915              -                      457                 89                   7,655              3,787              7,964              70,156            265,715
Postage and delivery 420                   301                 -                      -                      -                      -                      -                      -                      7,392              8,113
Program expense -                       -                      -                      -                      -                      -                      3,591              -                      -                      3,591
Professional services 15,604              11,193            -                      -                      -                      41                   -                      220                 85,314            112,372
Repairs and maintenance 1,194                -                      -                      -                      -                      -                      -                      -                      1,464              2,658
Salaries 1,901,121         54,270            3,137              180,038          160                 19,445            50,732            118,536          676,386          3,003,825
Seminars 2,232                1,545              -                      -                      -                      -                      300                 -                      1,148              5,225
Travel 77,521              2,595              -                      6,732              -                      -                      25,355            10,145            117,982          240,330
Workers comp insurance 193,107            9,819              -                      8,600              -                      197                 495                 1,185              22,815            236,218

Total expenses 9,244,166$   1,097,593$     3,137$           840,326$       191$              101,765$       85,745$         224,387$       1,707,601$    13,304,911$

THE ST. BERNARD PROJECT, INC.
STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2013 (Restated)

Program Services

See accompanying Notes to Financial Statements.
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2014
2013

(Restated)
Cash flows from operating activities:

Change in net assets 2,854,240$     849,818$        
Adjustments to reconcile change in net assets to net cash

provided (used) by operating activities:
Depreciation 39,001            7,355              
Donated investments included in contributions (15,760)          (69,647)          
Donated vehicles included in contributions (207,031)        -                     
Net unrealized gain on investments -                     (5,065)            

(Increase) decrease in operating assets:
Accounts receivable (16,800)          141,746          
Other receivables (105,226)        (74,379)          
Grants receivable 121,339          117,268          
Construction in process (704,202)        (418,855)        
Real estate held for sale 1,112,675       (1,293,973)     
Other current assets (83,823)          (38,312)          
Due from related party (3,366)            -                     
Deposits -                     (1,400)            

Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses (297,121)        325,773          
Accrued payroll and related liabilities 8,904              43,478            

Net cash provided (used) by operating activities 2,702,830       (416,193)        

Cash flows from investing activities:
Advances on notes receivable - promissory notes (94,728)          (174,937)        
Purchase of property and equipment (11,292)          (5,000)            
Advances on note receivable (2,122,500)     -                     
Proceeds from sale of investments, net 57,152            -                     

Net cash used by investing activities (2,171,368)     (179,937)        

Cash flows from financing activities:
Borrowings under line of credit 743,492          -                     
Repayments of line of credit (98,329)          (96,206)          
Borrowings under long-term debt -                     1,312,353       
Repayments of long-term debt (887,667)        (503,314)        

Net cash (used) provided by financing activities (242,504)        712,833          

Net increase in cash 288,958          116,703          

Cash and cash equivalents at beginning of year 1,407,597       1,290,894       

Cash and cash equivalents at end of year 1,696,555$     1,407,597$     

THE ST. BERNARD PROJECT, INC.
STATEMENTS OF CASH FLOWS

For the Years Ended December 31, 2014 and 2013 (Restated)

See accompanying Notes to Financial Statements.
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THE ST. BERNARD PROJECT, INC. 
NOTES TO FINANCIAL STATEMENTS 

For the Years Ended December 31, 2014 and 2013 (Restated) 
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1) Nature of activities 

The St. Bernard Project, Inc. (the “Organization”) is a non-profit organization established to 
create housing opportunities so that disaster survivors can return to their homes and communities.  The St. 
Bernard Project, Inc. is a community based organization that carries out its mission through three primary 
programs: Rebuilding Programs, Disaster Resilience and Recovery Lab, and Opportunity Housing 
Program.    

2) Summary of significant accounting policies 

  The significant accounting policies followed by the Organization are summarized as follows: 

 (a) Financial statement presentation 
The Organization’s policy is to prepare its financial statements on the accrual basis of accounting, 
which recognizes all revenues and the related assets when earned and all expenses and the related 
obligations when incurred. 

(b) Basis of presentation 
Financial Accounting Standards Board  (FASB), Accounting Standards Codification (ASC) 958, 
Financial Statements for Not-for-Profit Entities, requires the net assets and changes in net assets 
be reported for three classifications – permanently restricted, temporarily restricted and 
unrestricted based on the existence or absence of donor imposed restrictions. 

The Organization reports gifts of cash and other assets as restricted support if they are received 
with donor imposed restrictions or requirements that limit the use of the donation.  A donor 
restriction ends when a time restriction is met or a purpose restriction is accomplished.  As 
restrictions are met, assets are reclassified to unrestricted net assets.   

 (c) Revenue recognition 
Contributions are recorded as revenue when received and are generally available for unrestricted 
use unless specifically restricted by the donor. Grant funds are considered to be earned when 
qualifying expenditures are made and all other grant requirements have been met. Unreimbursed 
expenses are recorded as revenue and as grants receivable when requests for reimbursement are 
submitted to the grantors. Real estate sales are recognized at the time the sale is complete and title 
has transferred to the buyer. 

 (d) Cash and cash equivalents 
All cash-related items having a maturity of three months or less from the original maturity date 
are classified as cash and cash equivalents. 

 (e) Investments 
Investments in equity securities with readily determinable fair values are reported at their fair 
values in the statement of financial position.  Unrealized gains and losses are included in the 
change in net assets.  Investments with a maturity of one year or less are classified as current.   



THE ST. BERNARD PROJECT, INC. 
NOTES TO FINANCIAL STATEMENTS 

For the Years Ended December 31, 2014 and 2013 (Restated) 
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2) Summary of significant accounting policies (continued) 

(f) Accounts receivable 
Accounts are considered overdue if uncollected within ninety days of original invoice.  The 
Organization considers grant receivables to be fully collectible and when a balance becomes 
uncollectible they are written off.   

An allowance for uncollectible accounts has been maintained for estimated losses resulting from 
the inability of its customers to make required payments.   The Organization’s estimate for the 
allowance for doubtful accounts is based on a review of the current accounts receivable.  
Accounts receivable is presented net of an allowance for doubtful accounts of $45,909 and 
$10,125 as of December 31, 2014 and 2013, respectively. 

An allowance for uncollectible accounts has been maintained for estimated losses resulting from 
the inability of its grantors to reimburse grant expenses.   The Organization’s estimate for the 
allowance for doubtful accounts is based on a review of the current grants receivable.  Grants 
receivable is presented net of an allowance for doubtful accounts of $200,269 as of December 31, 
2014. 

 (g) Property and equipment 
Property and equipment are carried at cost.  Depreciation of property is provided over the 
estimated useful lives of the assets using the straight-line method.  Repairs and maintenance are 
expensed as incurred.  Expenditures that increase the value or productive capacity of assets are 
capitalized. When property and equipment are retired, sold, or otherwise disposed of, the assets 
carrying amount and related accumulated depreciation are removed from the accounts and any 
gain or loss is included in operations.  The estimated useful lives of depreciable assets are: 

     Useful Lives 
 Equipment  5 years  
 Vehicles  5 years 

(h) Construction in process 
Construction in process includes houses owned by the Organization that are in the process of 
being rehabilitated and are carried at cost plus construction costs and an overhead allocation.  The 
property is transferred to real estate held for sale once it is completed and ready to be put on the 
market for sale. 

(i) Real estate held for sale 
Real estate held for sale is carried at cost plus construction costs and an overhead allocation, not 
to exceed estimates of net realizable value determined on an individual project basis.  The real 
estate has been acquired to be rehabilitated and sold to qualified homeowners. 

(j) Income taxes 
The Organization is exempt from income taxes under Section 501(c)(3) of the U.S. Internal 
Revenue Code.  The Organization’s determination letter is as of May 30, 2008. 

The Organization adopted the provisions of ASC 740, Accounting for Uncertainty in Income 
Taxes.  Management of the Organization believes it has no material uncertain tax positions and, 
accordingly it will not recognize any liability for unrecognized tax benefits.  With few exceptions, 
the Organization is subject to U.S. federal and state income tax examinations by tax authorities 
for a period of three years from the filing of those returns.   



THE ST. BERNARD PROJECT, INC. 
NOTES TO FINANCIAL STATEMENTS 

For the Years Ended December 31, 2014 and 2013 (Restated) 

-11- 

2) Summary of significant accounting policies (continued) 

(k) Functional expenses 
The costs of providing the various programs and activities has been summarized on a functional 
basis in the statement of activities. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited. 

 (l) Fundraising 
All expenses associated with fundraising events are expensed as incurred.                

 (m) Use of estimates 
The preparation of financial statements in conformity with U.S. generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the reporting 
period.  Actual results could differ from those estimates. 

(n)  Concentrations of credit risk 
Financial instruments that potentially subject the Organization to concentrations of credit risk 
consist principally of cash deposits. Accounts at each institution are insured by the Federal 
Deposit Insurance Corporation (FDIC) up to certain limits.  The Organization has not experienced 
any losses in such accounts.  The Organization has no policy requiring collateral or other security 
to support its deposits.   

The Organization generally requires a deed of trust to support its notes receivable. 

(o) Donated services 
Donated services are recognized as contributions if the services create or enhance nonfinancial 
assets or require specialized skills, are performed by people with those skills, and would 
otherwise be purchased by the Organization. 

The Organization received volunteer help to renovate homes destroyed by natural disasters.  The 
estimated value of the contributed services for the years ended December 31, 2014 and 2013 was 
$3,806,000 and $4,156,000, respectively.   

 (p)  Donated property and equipment 
Noncash donations are recorded as contributions at their fair value at the date of donations.  Such 
donations are reported as increases in unrestricted net assets unless the donor has restricted the 
donated asset to a specific purpose.



THE ST. BERNARD PROJECT, INC. 
NOTES TO FINANCIAL STATEMENTS 

For the Years Ended December 31, 2014 and 2013 (Restated) 

-12- 

3)  Property and equipment 

   Property and equipment is summarized as follows: 

2014 2013

Equipment 15,000$        15,000$        
Vehicles 275,096 56,774          
  Total costs 290,096        71,774          
Less: accumulated depreciation 99,167 60,167          
  Property and equipment 190,929$      11,607$        

4) Notes receivable - promissory notes 

 The Organization has various notes receivable totaling $598,857 and $504,129 in connection with 
the sale of various properties as of December 31, 2014 and 2013, respectively.  The promissory notes 
become due and payable if the borrower fails to occupy the residence for a five or ten year period after 
initial purchase date, fails to maintain homeowner’s and flood insurance during the five or ten years or 
fails to pay property taxes when they become due during the five or ten year period.  

 The Organization will reduce the balance on the notes over the next ten years as outlined in the 
notes based on compliance with the terms of the agreement.  A total of $13,082 and $16,353 was written 
off in 2014 and 2013, respectively. 

5) Note receivable  

 The Organization entered into an agreement on January 16, 2014, as part of a New Market Tax 
Credit Transaction, to lend FNBC NMTC Hybrid Fund, LLC, $2,122,500 in the form of a subordinate 
loan note.  The outstanding principal as of December 31, 2014 totaled $2,122,500.  The note accrues 
interest at a rate of 1.41% and interest is paid quarterly.  Interest earned and received on the loan as of 
December 31, 2014 was $28,167. 

6) Commitments and contingencies 

The Organization is the guarantor in a New Market Tax Credit Indemnity Agreement between 
SBP Real Estate, Inc. and a bank.  Should a recapture event occur, the Organization could be obligated to 
pay the recapture amount according to the agreement.    Management believes there are no breaches of the 
agreement as of December 31, 2014.   

The Organization is a guarantor in a credit agreement between SBP Real Estate and a lender.  The 
note payable balance at December 31, 2014 was $3,000,000. 



THE ST. BERNARD PROJECT, INC. 
NOTES TO FINANCIAL STATEMENTS 

For the Years Ended December 31, 2014 and 2013 (Restated) 
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7) Grants receivable  

The Organization was awarded various grants through federal and state agencies. Most of the 
grants are considered to be exchange transactions. Accordingly, revenue is recognized when earned and 
expenses are recognized as incurred. Balances due from the grants at year end are included in grants 
receivable.  Grants receivable for the year ended December 31, 2014 consists of the following:  

Due from grant Due from 
at beginning Grant Grant grant at end

of year Receipts Expenditures of year
Federal financial assistance
AmeriCorp state grant from
   Louisiana Service Commission 618,224$         2,230,628$    1,771,012$    158,608$
U.S. Dept. of Housing and Urban
   Development - Louisiana Housing Finance 45,065             252,113         270,846         63,798           
U.S. Dept. of Housing and Urban
   Development - City of New Orleans 256,307           1,178,848      1,199,524      276,983
U.S. Dept. of Housing and Urban
   Development - City of New Orleans -                       156,881         285,881         129,000
U.S. Dept. of Housing and Urban
   Development - Louisiana Housing Finance 200,269           -                     -                     200,269
U.S. Dept. of Housing and Urban
   Development - Louisiana Housing Corp -                       -                     10,000           10,000           
U.S. Dept. of Housing and Urban
   Development - City of New Orleans -                       -                     24,819           24,819           
   Total federal financial assistance 1,119,865        3,818,470      3,562,082      863,477

Louisiana state grants
Metropolitan Human Services District for
   Louisiana Spirit Services 3,786               3,786             -                     -                     

Other Grants
The American National Red Cross -                       988,754         1,265,819      277,065

Neighborhood Revitalization NYC, LLC -                       177,654         239,693         62,039           

   Total 1,123,651$      4,988,664$    5,067,594$    1,202,581$
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7) Grants receivable (continued) 

Grants receivable for the year ended December 31, 2013 consists of the following: 

Due from grant Due from 
at beginning Grant Grant grant at end

of year Receipts Expenditures of year
Federal financial assistance
AmeriCorp state grant from
   Louisiana Service Commission 174,122$         1,187,529$    1,631,631$    618,224$       
U.S. Dept. of Housing and Urban
   Development - City of New Orleans 46,937             46,937           -                     -                     
U.S. Dept. of Housing and Urban
   Development - Louisiana Housing Finance 510,481           1,369,444      904,028         45,065           
U.S. Dept. of Housing and Urban
   Development - City of New Orleans 106,835           106,835         -                     -                     
U.S. Dept. of Housing and Urban
   Development - City of New Orleans 3,230               595,892         848,969         256,307         
U.S. Dept. of Housing and Urban
   Development - NORA 199,441           199,441         -                     -                     
U.S. Dept. of Housing and Urban
   Development - Louisiana Housing Finance 199,920           -                     349                200,269         
   Total federal financial assistance 1,240,966        3,506,078      3,384,977      1,119,865

Louisiana state grants
Metropolitan Human Services District for
   Louisiana Spirit Services 5,276               1,490             -                     3,786             

   Total 1,246,242$      3,507,568$    3,384,977$    1,123,651$

 
8) Investments 

Investments are carried at fair value and consist of the following at December 31, 2014 and 2013:  

2014 2013
Fair Value Fair Value

Equity securities 33,320$       74,712$       
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8) Investments (continued) 

  A summary of return on investments consists of the following for the years ended December 31, 
2014 and 2013: 

      

2014 2013
Interest and dividends 238$            15$              
Net unrealized gain -                   5,065          

Total return 238$            5,080$        

     
9) Line of credit 

  The Organization has a $850,000 unsecured line of credit with a bank for its working capital 
needs.  The interest rate on the line is determined based on the LIBOR base rate.  The balance at 
December 31, 2014 was $595,163.   

  The Organization has a $300,000 unsecured line of credit with a bank for its working capital 
needs.  The interest rate on the line is 4.5%.  The balance at December 31, 2014 was $50,000.   

10) Long-term debt 

   Long-term debt at December 31, 2014 and 2013 consists of the following: 
      

2014 2013

 $    125,000  $    739,051 

                   -        273,616 

        Total long-term debt        125,000     1,012,667 
        Less current portion        125,000        887,667 
        Long-term debt, less current portion $                -  $    125,000 

Notes payable to various banks with interest at a rate of 
2% to 5.5%, secured by the assets of the organization, due 
in full at maturity.  The notes mature at varous dates 
through September 28, 2014.

Notes payable to two grantors with interest at a rate of 2%, 
secured by the assets of the organization.  The notes 
mature at various dates through February 2015.

   The maturities of long-term debt are as follows: 

2015 125,000$
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11) Restrictions on net assets 

Temporarily restricted net assets are available for the following programs: 

2014 2013

Rebuild New York 191,424$         209,005$         
Red Cross Grant 138,532           -                       
Toyota Grant 609,239           -                       
Disaster Resilience & Recovery Lab 569,112           -                       
Rebuild New Jersey 74,842             -                       
Rebuild Joplin -                       314,435           

Total temporarily restricted assets 1,583,149$      523,440$         

12) Operating leases 

   The Organization leases office space for its headquarters and warehouse space.  The leases 
expired at various dates through April 2013 and are now on a month to month basis.  Total rent expense, 
which is included in occupancy expense; under the leases was $46,750 and $39,450 for the years ended 
December 31, 2014 and 2013, respectively.   

  The Organization leases office space for its Joplin, New York and New Jersey locations.  The 
leases expire at various dates through December 2015.  Total rent expense, which is included in 
occupancy expense; under the leases was $94,284 for the year ended December 31, 2014.   

  Future minimum rental payments under the leases are as follows: 

     2015                                      $32,100 

13)  Fair value measurement 

Financial Accounting Standards Board Accounting Standards Codification 820-10, Fair Value 
Measurements, establishes a framework for measuring fair value. That framework provides a fair value 
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy 
gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities 
(level l measurements) and the lowest priority to unobservable inputs (level 3 measurements). The three 
levels of the fair value hierarchy under FASB ASC 820-10 are described below: 

Level 1  Inputs to the valuation methodology are unadjusted quoted prices for identical assets 
or liabilities in active markets. 

Level 2  Inputs to the valuation methodology include: 

Quoted prices for similar assets or liabilities in active markets; 
Quoted prices for identical or similar assets or liabilities in inactive markets; 
Inputs other than quoted prices that are observable for the asset or liability; 
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13)  Fair value measurement (continued) 

Inputs that are derived principally from or corroborated by observable market 
data by correlation or other means. 

 If the asset or liability has a specified (contractual) term, the Level 2 input must be 
observable for substantially the full term of the asset or liability. 

Level 3  Inputs to the valuation methodology are unobservable and significant to the fair value 
measurement. 

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the 
lowest level of any input that is significant to the fair value measurement.  Valuation techniques used 
need to maximize the use of observable inputs and minimize the use of unobservable inputs. 

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets at fair 
value as of December 31, 2014: 

Total Fair 
Value Assets

Quoted Prices in 
Active Markets 

for Identical 
Assets (Level 1)

Significant Other 
Observable Inputs 

(Level 2)

Significant 
Unobservable 

Inputs (Level 3)

Equity securities 33,320$      33,320$              -$                            -$                      

Total 33,320$      33,320$              -$                            -$                      

14)  Economic dependence 

In 2014, the Organization received approximately 38% of its revenue from federal, state and other 
grants and 25% from contributions.  Another 19% of the Organization’s revenue was volunteer labor that 
was contributed in 2014. 

In 2013, the Organization received approximately 38% of its revenue from federal, state and other 
grants and 24% from contributions.  Another 29% of the Organization’s revenue was volunteer labor that 
was contributed in 2013. 

15) Supplementary disclosures of cash flows information 

   Cash paid during the year for: 
    

   

2014 2013

Interest 22,952$  17,894$
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16) Related party transactions 

  The Organization has an economic interest in SBP Real Estate, Inc., it does not have control.  
Therefore, its operations of SBP Real Estate are not consolidated in the financial statements of the 
Organization.

  The two organizations share a common focus on providing assistance to disaster-impacted 
communities through the construction, renovation and promotion of affordable housing.  In 2014 SBP 
Real Estate, Inc. provided the Organization a donation in the amount of $334,104. 

  The Organization received property management fees from SBP Real Estate, Inc. in the amount 
of $317,649, and received $1,188,631from the sale of properties to SBP Real Estate, Inc. for the year 
ended December 31, 2014.   

  The Organization had a balance of $3,366 due from SBP Real Estate, Inc. at December 31, 2014.  

17) Reclassifications 

  Certain reclassifications have been made to the 2013 financial statement presentation to 
correspond to the current year’s format. Net assets and changes in net assets are unchanged due to these 
reclassifications. 

18) Prior-period adjustment 

  The Organization has restated the 2013 financials for real estate held for sale recorded in error as 
expense in 2013.  The effect of the change is to increase real estate held for sale and decrease rebuilding 
expenses in 2013 by $367,610.  

  The effect of the restatement on the change in nets assets and financial position as of December 
31, 2013 is as follows:  
   
                                     Previously reported                        Restated    
  Total rebuilding expense           $9,611,776    $9,244,166  
  Change in net assets      482,208 849,818 

  Real estate held for sale $1,225,445 $1,623,055 
  Net Assets     3,435,056 3,802,666 

19) Subsequent events 

  Management has evaluated subsequent events through June 22, 2015, the date which the financial 
statements were available to be issued.  There were no material subsequent events that required 
recognition or additional disclosure in these financial statements. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER  

MATTERS BASED ON AN AUDIT OF FINANCIAL  
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS

To the Board of Directors 
The St. Bernard Project, Inc. 
Chalmette, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of The St. Bernard Project, Inc. (the Organization), which 
comprise the statement of financial position as of December 31, 2014, and the related statements of activities, and 
cash flows for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated June 22, 2015. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered The St. Bernard Project, Inc.’s 
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of The St. Bernard Project, Inc.’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Organization’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified.  

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether The St. Bernard Project, Inc.’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those provisions  
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was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.  Under Louisiana Revised Statue 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

Metairie, Louisiana 
June 22, 2015 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR  
EACH MAJOR FEDERAL PROGRAM AND  
REPORT ON INTERNAL CONTROL OVER  

COMPLIANCE REQUIRED BY OMB CIRCULAR A-133 

To the Board of Directors 
The St. Bernard Project, Inc. 
Chalmette, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited The St. Bernard Project, Inc.’s compliance with the types of compliance requirements described in 
the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of The St. 
Bernard Project, Inc.’s major federal programs for the year ended December 31, 2014. The St. Bernard Project, 
Inc.’s major federal programs are identified in the summary of auditor’s results section of the accompanying 
schedule of findings and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of The St. Bernard Project, Inc.’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that could 
have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about The St. Bernard Project, Inc.’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of The St. Bernard Project, Inc.’s compliance. 

Opinion on Each Major Federal Program 

In our opinion, The St. Bernard Project, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended December 31, 2014. 
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Report on Internal Control over Compliance 

Management of The St. Bernard Project, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and performing 
our audit of compliance, we considered The St. Bernard Project, Inc.’s internal control over compliance with the 
types of requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in accordance 
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of The St. Bernard Project, Inc.’s 
internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133. 
Accordingly, this report is not suitable for any other purpose.  Under Louisiana Revised Statue 24:513, this report is 
distributed by the Legislative Auditor as a public document. 

Metairie, Louisiana
June 22, 2015 
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        CFDA  Federal   
   Number  Expenditures 
Federal Grantor/Program Title 

Louisiana Service Commission 
 ARRA – AmeriCorp Grant 94.006             $1,771,012   

U.S. Department of Housing and Urban Development 

 Office of Community Planning and Development 14.252             100,422   

 Passed through the Louisiana Housing Finance Agency 
  Nonprofit Rebuilding Pilot Program 14.228             270,846   

 Passed through the City of New Orleans 
  Community Development Block Grant 14.218          310,700 

 Passed through the Louisiana Housing Corporation 
  Community Development Block Grant 14.218          10,000 

 Passed through the City of New Orleans 
  HOME Investment Partnerships Act 14.239                  1,199,524   
    
  Total Expenditures of Federal Awards   $3,662,504   
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Note 1  General 
The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal 
award programs of The St. Bernard Project, Inc. The reporting entity is defined in Note 1 to The St. 
Bernard Project, Inc.’s financial statements. All federal award programs received directly from federal 
agencies, as well as federal awards passed through other government agencies, are included on the 
schedule.

Note 2  Basis of accounting 
The accompanying Schedule of Expenditures of Federal Awards is presented on the accrual basis of 
accounting.  The information in this schedule is presented in accordance with the requirements of OMB 
Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations.”  Therefore, 
some amounts presented in this schedule may differ from amounts presented in, or used in the 
preparation of the basic financial statements. 

Note 3 Risk-based audit approach 
The dollar threshold used to distinguish between Type A and Type B programs is $300,000.  The 
Organization does not qualify as a low-risk auditee. 

Note 4 Possible ineligible, disallowed and questioned costs 
The St. Bernard Project, Inc. is subject to audit(s) and investigation(s) by state and federal agencies or 
their designees for compliance with contractual and programmatic requirements with regard to funding 
provided to The St. Bernard Project, Inc. The determination of whether any instances of noncompliance 
that will ultimately result in remittance by The St. Bernard Project, Inc. of any ineligible or disallowed 
costs cannot be presently determined.  
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We have audited the basic financial statements of The St. Bernard Project, Inc. as of and for the year ended 
December 31, 2014, and have issued our report thereon dated June 22, 2015.  We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States.  Our audit of the financial statements as of December 31, 2014 resulted in an unmodified 
opinion. 

 SUMMARY OF THE AUDITORS’ RESULTS 

1. Type of report issued on the financial statements:  Unmodified Opinion.

 2. Significant deficiencies in internal control were disclosed by the audit of the 
   financial statements: No.  Material weaknesses:  No.

3. Noncompliance which is material to the financial statements: No.

4. Significant deficiencies in internal control over major programs:  No.  Material weaknesses:  No.
.

5. Type of report issued on compliance for major programs: Unmodified Opinion.

6. Any audit findings which are required to be reported under Section 501(a) of Circular A-133: No.

7. Major programs for the fiscal year ended December 31, 2014 were: 

 · Louisiana Service Commission 
     AmeriCorp   (CFDA #94.006) 

  U.S. Department of Housing and Urban Development 
     HOME Investment Partnerships Act   (CFDA #14.239) 

  U.S. Department of Housing and Urban Development 
     Community Development Block Grant   (CFDA #14.218) 

 8. Dollar threshold used to distinguish between Type A and Type B programs:  $300,000.

 9. Auditee qualified as a low-risk auditee under section 530 of OMB Circular A-133:  No.

 10. A management letter was issued: No.
 . 

 SCHEDULE OF FINDINGS RELATED TO THE FINANCIAL STATEMENTS 

There were no findings related to the financial statements for the year ended December 31, 2014. 

 SCHEDULE OF FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS 

There were no items identified in the course of our testing during the current year required to be 
reported.
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SUMMARY OF COMPENSATION 

 Zack Rosenburg 
  CEO & Co-Founder  

Purpose Amount 
Salary $135,109
Benefits-insurance $8,491
Per diem / Meals $15,121
Reimbursements - Supplies $447
Travel $35,482
Registration fees $105


